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London Assembly (Mayor’s Question Time) – 19 September 2012 

Transcript: Mayor Question Time: Agenda item 3 Mayor’s Report 

 

 

Darren Johnson (Chair):  Can I ask the Assembly to formally receive the Mayor’s report from 

the period 21 June to 5 September 2012, and I will ask the Mayor to provide an oral update, of 

up to five minutes, in length on matters occurring since the report was published, and then we 

will move on to supplementary questions on the oral update and then to the printed questions 

listed in the Priority Order Paper. 

 

Members will be aware that the Mayor has been asked to provide an oral update on his decision 

to appoint himself as Chair of the London Legacy Development Corporation (LLDC).  The Mayor 

has, since that request, written to the Chair of the Assembly formally advising Members of that 

decision.  That letter has been circulated to Members, but I will ask the Mayor now to give us 

his oral update. 

 

Boris Johnson (Mayor of London):  Thank you very much, Darren.  I know that Assembly 

Members would want to echo my thoughts when I say that our thoughts are today with the 

family and friends of Police Constables Nicola Hughes and Fiona Bone (Manchester Police 

officers shot whilst on duty).  Their deaths are shocking and senseless, and I think they remind 

everybody involved in policing in London of the risks that the Police run every day to protect 

the public and to keep us safe. 

 

Since we last met, London has staged the greatest ever Olympic and Paralympic Games, an 

event which I think you will agree has done great credit to the city and everybody who works for 

London. 

 

On Monday, 10 September, the GLA put on a spectacular victory parade for the GB Olympic and 

Paralympic athletes, and again, I would like to thank everybody involved.  We have also, once 

again, staged the highly popular Thames Festival.  I do not think I am being over optimistic 

when I say that the reputation of the City has been greatly boosted by the events of the 

summer of 2012.  We are now seeing an increasing interest in investment in London.  I would 

draw the Assembly’s attention - again, I do not think I am being over optimistic - to exciting 

events in Battersea, where a Malaysian consortium, seems determined to end 30 years of 

paralysis and to go ahead with the redevelopment of the power station and that phenomenal 

site.  We have said, for our part in Transport for London (TfL), that we will go ahead with the 

extension of the Northern line within the next three years or in other words within this mayoral 

term, and our job is to harness the momentum of the Olympic and Paralympic Games in all sorts 

of ways: to deliver a physical legacy, to get a volunteering legacy, to get a sporting legacy, to 

get above all jobs and growth going in London and to lengthen the lead of the City. 

 

I think we went some way to establishing this in the minds of many people around the world, 

but lengthen the lead of the City as the greatest commercial, financial, cultural capital in 

Europe.  To that end, I believe - and I know that there are at least some Members of the 



 

Assembly who share this view - that we now need to look much, much harder at aviation and 

the problems associated with under capacity in the South East.  That is why to get to some of 

the updates that you have requested, Daniel Moylan is handing the LLDC Chair to me, - and by 

the way I thank him very much for his excellent work for London in the Legacy Development 

Corporation.  He will now be leading a twofold campaign: One to make sure that we stop 

renewed plans to build a third runway at Heathrow, and two to build momentum behind viable 

alternatives to that project.  I know that virtually everybody here, I think, was elected on a 

manifesto to stop the third runway at Heathrow.  I think I am right in saying that. 

 

A third runway slap bang in the middle of the west London suburbs would be a substantial 

erosion in the quality of life for millions of people in this city, and it would not, even if we did it 

- even if the Government was so foolish as to try to force it on London - it would not deliver a 

long term or even a medium term solution to London’s aviation needs or for the British 

economy. 

 

I know that in this horse shoe it is unlikely that we are going to agree on every detail of the new 

aviation strategy, but I do believe this is something that involves the interest of everybody in 

London and I hope very much that we will be able to agree on as much as possible. 

 

Finally, you have asked for an update on the merging of the Metropolitan Police Borough 

Command Units (BOCUs) and I want to reassure you by saying that there are no plans to merge 

the BOCUs - the Borough Operational Command Units - that is not going to happen.  Boroughs 

will retain sovereignty.  I think there may be a misunderstanding.  There are separate entities 

called Basic Command Units (BCUs), and where it is sensible to share resources, to share 

personnel, obviously I think the Commissioner [of Police of the Metropolis] is willing to explore 

that and he has invited Borough Commanders and others, and local authority leaders, to take 

part in a consultation.  Thanks very much. 

 

Darren Johnson (Chair):  Thank you very much.  I will first take supplementary questions from 

Members on the Mayor’s decision to chair the London Legacy Development Corporation.  Are 

there any questions from Members on that?  John Biggs?  So, Assembly Member Biggs and 

then we will move on to everybody else.. 

 

John Biggs (AM):  I think Members will be delighted that you are deciding apparently to show 

some leadership over the Legacy Development Corporation. 

 

Boris Johnson (Mayor of London):  You are always so generous, John. 

 

John Biggs (AM):  I have a very simple question for you, actually, which is, on 23 May the 

Assembly, unprecedentedly in its Confirmation Hearing, recommended that you not appoint 

Mr Moylan.  Although you have tried to gloss up what he has done, he has alienated people and 

shown a lack of aptitude for that.  I hope, for London’s sake, that he has an ability in the 

airports area which he has lacked in the LLDC section.  The important question was why you 

chose to disregard the Assembly because we have supported all of your other recommendations 

and we did not do this lightly.  We took the view he did not know enough about regeneration.  



 

We had problems with his style as well, and the evidence from East London was that they were 

very much a problem on the ground. 

 

Boris Johnson (Mayor of London):  If I may say so, I think you are reading too much into 

this.  Daniel Moylan is an exceptional servant of London.  He has an extraordinary mind and did 

a first class job at the LLDC.  I took very seriously the points that you made in your hearings, but 

I thought that on the whole you were not right, and what we need to do now is to go ahead 

with a full throated campaign to solve our aviation crisis, and Daniel is the man to do that. 

 

John Biggs (AM):  For the record then, we believe in the Assembly I think that we were right.  

That we have acted judicially and that you ignored a very serious recommendation and you have 

delayed quite seriously, at a critical time in the post Olympic period, us getting up and running.  

It has caused quite a lot of confusion in East London.  Again, I repeat, I am delighted you are 

taking it over and I hope that you will be able to give it leadership, and you will have my 

unequivocal support if you follow the commitments to regeneration and to conversions which lie 

behind the Olympic Games. 

 

Boris Johnson (Mayor of London):  Brilliant.  I want to pocket the last bit of what you have 

just said and bank your unequivocal support, which is not something you have often tendered 

to me in the past, but I am delighted to receive it today.  I can’t remember what the first bit 

was, but it is vital that we get a great legacy from the Games, that we get a fantastic physical 

legacy from the investments we have made in that site.  We are going to do that, and I think I 

am bound to be democratically accountable to people in this City about what we do.  It is a 

massively important project.  I think it is right that the Mayor should take the lead. 

 

John Biggs (AM):  Thank you. 

 

Darren Johnson (Chair):  Thank you.  Assembly Member Andrew Boff. 

 

Andrew Boff (AM):  I am encouraged by your leadership on the London Legacy Development 

Corporation.  Can you tell me whether or not you would look towards innovations which will set 

an example, if not the template, for the quality of design of housing that the rest of London will 

have to follow? 

 

Boris Johnson (Mayor of London):  Yes.  Of course, Darren (Johnson) , asks the question a 

bit later on in our proceedings about the kind of stuff we are going to have in the Stratford site 

and across the Olympic Park and elsewhere.  This is not going to be “same as usual” was your 

question, I think, Darren.  It is going to be the very best of London and it is going to be inspired 

by the great eighteenth century Georgian terraces and squares that people love in London that 

make it one of the most attractive cities on Earth.  Obviously, it would be in the modern 

vernacular.  It would be Parker Morris [Committee - that in 1961 recommended housing space 

standards in public housing], plus 10, in room sizes.  It would be extremely sustainable and all 

the rest of it, a paradise for cycling, Darren, we intend to make the Olympic Park.  It will be a 

pole of attraction for East London, a place we think that people will choose to come and live 

their lives. 

 



 

Darren Johnson (Chair):  If we can just restrict the questioning to the chairing arrangement 

for the LLDC.  We have wider issues around Olympic Legacy as a tabled question later on 

anyway.  So have you any more questions about the chairing arrangements? 

 

Andrew Boff (AM):  It is only as Chair, because as Chair you will be driving the agenda along 

with the other Members of the board.  As Chair you will recognise the deficit there is in London 

of family housing, and that that is a prime objective of the LLDC to go towards addressing that 

deficit. 

 

Boris Johnson (Mayor of London):  You are absolutely right and we are going to make sure 

that -- I can tell you that 75% -- I am moving on to Darren’s (Johnson)  question.  Do you want 

the answer now, Darren? 

 

Darren Johnson (Chair):  No.  We have had a basic response from you on that.  I think if you 

want to pursue wider questioning on Olympic Legacy and housing standards then pursue them 

when we get to the tabled question.  Assembly Member Roger Evans, did you want to come in 

on the Legacy Development Corporation? 

 

Roger Evans (AM):  Thank you.  Yes, Boris, last week I joined Lee Scott, the MP for Ilford 

North and Labour MP Jim Fitzpatrick, at the launch of the East and South East London 

Transport Network, an organisation which brings together business and local government in 

what was the Thames gateway to lobby for transport and regeneration.  What steps will you 

take as Chair of the LLDC to support their efforts, and will you join me in welcoming the set up 

of this Body, particularly given that we have lost a couple of very strong advocates in the 

Department for Transport during the reshuffle? 

 

Boris Johnson (Mayor of London):  Of course, I would do everything I can to support bodies 

that direct investment and funds towards what I think is going to be - is already - one of the 

great opportunity areas of London, and the work of the London Legacy Development 

Corporation, we are there to co-operate with all the other bodies across East London that are 

doing good work. 

 

Darren Johnson (Chair):  Thank you.  We will now move on to supplementary questions on 

aviation policy and Daniel Moylan’s role, so first I have Assembly Member Tony Arbour? 

 

Tony Arbour (AM):  It is widely believed by us, as well as you, that the third runway will be a 

catastrophe for London.  Richmond has decided to hold a referendum of its residents to ask 

them their opinion on the third runway, in the belief that that will give them an active 

opportunity to express their views.  Clearly, since we believe that London is unanimous in its 

opposition to a third runway, will you either encourage every borough to hold a referendum on 

the matter or indeed take the lead in holding a London-wide referendum, so that we can 

demonstrate quite clearly to the Government that they are making a fatal error in this, and in 

that way they will be able to perhaps pull the Commission and ensure that we get a decision 

soon for the benefit of London? 

 



 

Boris Johnson (Mayor of London):  Before we hold a London-wide referendum we will chuck 

in a question on the EU, if you wanted to have a London-wide referendum. 

 

Tony Arbour (AM):  Happy to do that.  We would like that. 

 

Boris Johnson (Mayor of London):  We have had elections on this.  These issues have been 

well discussed in all our campaigns.  We all know the pros and cons.  Some of us represent 

people who have jobs at Heathrow.  Nobody wants to close Heathrow.  It is important that that 

airport has a good future, but you cannot keep expanding it.  There is no point in building a 

new short runway at Sipson.  It won’t really do the job.  Because, it is only a prelude to further 

expansion when in five or ten years time you were to get that runway in, but it would take a 

very, very long time to deliver, probably nearer ten years than five. 

 

There would then be huge pressure to go for a fourth runway, as John Biggs rightly says from a 

sedentary position.  So it is the wrong way for London.  If Richmond is going to hold a -- there 

are going to be referendums on this issue locally, then I would totally support it and I would 

vote, no. 

 

Tony Arbour (AM):  Thank you. 

 

Darren Johnson (Chair):  Thank you.  Assembly Member Jenny Jones? 

 

Jenny Jones (AM):  Thank you.  Good morning, Mr Mayor.  Would your Aviation Commission 

look at environmental issues alongside economic issues, because that will determine whether 

expansion is necessary at all but also, in particular, whether suitable locations are viable? 

 

Boris Johnson (Mayor of London):  Yes, of course, Jenny, and we think that environmental 

objections are one of the prime reasons for ruling out a third runway at Heathrow.  There is no 

easy solution to this and you and I probably will not agree on the ultimate aim.  Unless I get it 

wrong, I think the Green (Party) position would be that you shouldn’t expand aviation capacity 

at all and so on.  I do not believe that is economically realistic.  We have to look at what our 

competitors are doing. 

 

Jenny Jones (AM):  You are going to let the Aviation Commission make that decision based 

on environmental and economic matters. 

 

Boris Johnson (Mayor of London):  Of course, and to be clear we are going to be feeding 

into the Howard Davies Commission what we think the environmental objections, the pros and 

cons environmentally, after all the options that we are looking at. 

 

Jenny Jones (AM):  Thank you. 

 

Boris Johnson (Mayor of London):  What we need to do -- 

 

Jenny Jones (AM):  Thank you.  That is very clear. 

 



 

Boris Johnson (Mayor of London):  You have got enough?  

 

Jenny Jones (AM):  Thank you. 

 

Darren Johnson (Chair):  Thank you.  We will then move on to Assembly Member 

Valerie Shawcross. 

 

Valerie Shawcross CBE (AM):  Thank you, Chair.  Thank you, Boris.  I think we all share with 
you the frustration at the Government’s procrastination on an issue of vital importance to 
London’s economy and, as has been said, the Assembly is deeply concerned about the noise 
impact of Heathrow and a potential expansion there. 
 
What concerns me about your review, is that it looks at this stage - and correct me if I am wrong 
- as if you are kind of jumping into a polarised position already, and we are in danger of ending 
up with a Heathrow versus estuary debate -- 

 

Boris Johnson (Mayor of London):  No. 

 

Valerie Shawcross CBE (AM):  Potentially a sort of Boris versus the Prime Minister. 

 

Boris Johnson (Mayor of London):  No, no, that is -- 

 

Valerie Shawcross CBE (AM):  In the wider scale of things, given there is a lot of money, 

there is a lot of lobbying, there is a lot of angling for the Heathrow expansion, don’t you think it 

would serve the interests of London better to take a much wider ranging look at what the 

options might be for London, short-term and long-term. 

 

Boris Johnson (Mayor of London):  Yes.  I completely agree with that.  There are a lot of 

misconceptions about, that I am wedded to some kind of archipelago in the Thames Estuary and 

that is the only -- that is not true at all.  I certainly think that Daniel [Moylan] is going to want 

to look at all the options.  At the moment I have to say that the information I have, and this is 

TfL’s best analysis at the moment, is that of the non-Heathrow solutions the three real runners 

or the ones that would really do the job in the long term, are either Stansted or either of the 

two Thames Estuary models.  That may be wrong.  You will have to test that.  There may be the 

greater potential at Gatwick.  There may be other things you can do at other airports around 

London.  So, I am totally with you.  We are not going to exclude things, except Heathrow.  I do 

think it is absolutely vital for this argument that we knock the third runway on the head.  I will 

tell you why.  Because as long as business thinks that that option is still alive, that is going to be 

the one that the Treasury will continue to push. 

 

Valerie Shawcross CBE (AM):  Mr Mayor, I am pleased to hear you are going to take a wider-

ranging look at the issue.  Would you be looking for more short or medium term solutions as 

well as a longer term solution? 

 

Boris Johnson (Mayor of London):  John [Biggs] has a question about this down the 

batting, but I don’t mind answering it now if you would like? 

 



 

Valerie Shawcross CBE (AM):  Yes, all right. 

 

Boris Johnson (Mayor of London):  Darren, I -- 

 

Valerie Shawcross CBE (AM):  I can move on to something else, Chair, if you like. 

 

Darren Johnson (Chair):  Let us move on and pursue that through the -- 

 

Valerie Shawcross CBE (AM):  My last point would be about the importance of consensus on 

this.  I think we are all concerned that, perhaps for electoral reasons, that the Prime Minister has 

long grassed this issue.  It seems to me to be an issue where we need not just to have a very 

clear eye on public interest, but also we need to start developing some consensus, some cross-

party approaches -- 

 

Boris Johnson (Mayor of London):  I totally agree. 

 

Valerie Shawcross CBE (AM):  -- and try and have an honest dialogue, because this is a really 

strategic issue, not just for London, but for the whole of the UK.  I do have some concern about 

Daniel [Moylan] on this one, and I would put it to you that perhaps having somebody with a 

more consensus building approach on this issue might be helpful. 

 

Boris Johnson (Mayor of London):  I certainly think that Daniel [Moylan] will do a brilliant 

job, as I have already said.  Where I agree with you passionately, Val, is what the Olympics 

showed us is the value of planning, preparation, thinking big, thinking long-term, and doing 

things cross-party if you possibly can.  After some initial kind of rumbling in the Tory ranks, 

which I remember when the bid began in 2003/2004, whenever it was, I remember there were 

some Tories who said, “Oh we shouldn’t support the Olympics.  That would be a disaster”.  That 

rapidly went away.  Once you get cross-party consensus for something you can deliver it.  Until 

we get both parties working together I think it is going to be very, very difficult to get a 

solution. 

 

Valerie Shawcross CBE (AM):  If I can just advise you, the Transport Committee has just 

agreed to do a piece of our own work, which I hope will be rational and honest and open, and 

give Londoners a chance to actually have a look inside some of this debate, because I think that 

is one of the things that is missing, and I hope you will follow that and possibly assist with some 

of the things we -- 

 

Boris Johnson (Mayor of London):  I am very grateful, and I am sure it will be an important 

contribution to the Davies Commission [Commission that will be looking at aviation options for 

the UK]. 

 

Darren Johnson (Chair):  Thank you.  Assembly Member, Richard Tracey? 

 

Richard Tracey (AM):  Mr Mayor, my constituents in Wandsworth very much line-up with 

Tony Arbour’s constituents in Richmond about Heathrow and the nuisance of the noise, 

particularly from 4 o’clock in the morning, which wakes us all up.  Can I ask you whether you 



 

personally will be giving evidence to the Davies Commission when that sits, because I think that 

is quite an important point, as the Mayor of London that you do represent the views of London, 

and also are you keeping in touch with the new Secretary of State for Transport now?  We know 

that he has announced this commission, but I think it is very important that there is an ongoing 

dialogue -- 

 

Boris Johnson (Mayor of London):  Of course. 

 

Richard Tracey (AM):  -- about the problems with Heathrow which will persist, no matter how 

long this inquiry takes, and not simply the noise problems but of course the traffic problems on 

the ground around Heathrow are almost pushing it to the point of needing a congestion charge 

to control traffic there. 

 

Boris Johnson (Mayor of London):  Dick, you make a lot of very good points.  I do not think 

the Davies Commission, unless I am totally wrong, it is not going to be like the Leveson Inquiry.  

You are not going to turn up and give evidence.  I may be wrong about this, but I don’t think 

that is how they are going to work.  I think he is going to call for people to submit evidence in 

written form, and that is pretty much what we will produce.  I will certainly be - and I think it is a 

legitimate use of my time - mobilising and alerting London as to the risks of the third runway, 

and what we need to do is to bring the alternative solutions full square before the public, and at 

the moment there is an imbalance, because the third runway at Heathrow is the scheme that has 

been costed, that has been engineered, that has been evaluated, all the designs are there.  

None of the other options have been properly set out.  I think it would be right for the 

Government to introduce some parity into the argument and make sure that the alternative 

solutions that we all know exist are properly canvassed by the Davies Commission, with evidence 

about how they would work.  

 

Richard Tracey (AM):  Thank you. 

 

Darren Johnson (Chair):  Thank you.  There being no other Members wanting to come in on 

aviation we will move on to policing and Borough Command Units, and Joanne McCartney did 

you want to come in on this?   

 

Joanne McCartney (AM):  Thank you, Mr Mayor.  I think there is some confusion over the 
MPS (Metropolitan Police Service) plans because some Assembly Members have received this 
week, slides from the MPS, with suggested changes.  Some haven’t. 
 
You stated earlier that Borough Command Units will stay, so can I take it that there will be the 
same number of Borough Commanders this time next year as there is at the current time? 

 

Boris Johnson (Mayor of London):  As I say, this is a consultation the Commissioner is 

holding.  There is no plan to merge Borough Operational Command, BOC users as they are 

familiarly called.  There is something else called a Basic Command Unit, and where it is possible 

to leverage resources to get more value, as Boroughs do, by sharing services, sharing executives, 

then people do.  I cannot imagine that we would get to the stage of sharing Borough 

Commanders, but clearly it is right for the Commissioner to explore the various options. 

 



 

Joanne McCartney (AM):  The slides actually say that the size and shape of the basic 

Command Units will vary across London, some will contain a single borough, and others will 

contain two boroughs.  We are now working to see which boroughs would most benefit from 

sharing and which would continue to operate on their own.  Can you tell me what is the 

difference between a Basic Command Unit and a BOC unit? 

 

Boris Johnson (Mayor of London):  Yes.  I think there are services that boroughs may wish 

to share. 

 

Joanne McCartney (AM):  Such as? 

 

Tony Arbour:  Borough Commanders. 

 

Boris Johnson (Mayor of London):  No, not Borough Commanders but there may be aspects 

of detention units or whatever it happens to be, that they want to share lots of back office 

functions that take place in one borough that possibly could be done more efficiently if shared 

across more than one borough, and I do not think that will really strike most people as being 

controversial. 

 

Joanne McCartney (AM):  This is in relation to sharing back office functions only, is that 

correct? 

 

Boris Johnson (Mayor of London):  Say that again? 

 

Joanne McCartney (AM):  This is in relation to sharing back office functions only. 

 

Boris Johnson (Mayor of London):  I repeat the point I made.  Where there is no plan to 

merge Borough Commanders, to take away the sovereignty of individual boroughs, what we are 

looking at - and I think we have got a Commissioner who is right to look at - is where you can 

get better use of the existing resources by getting people to co-operate. 

 

Joanne McCartney (AM):  Can I just ask: are you clear as to what those functions that are 

going to be shared are, because you don’t seem to be? 

 

Boris Johnson (Mayor of London):  No, because there is no decision yet, Joanne, and we 

will look at what are the options.  I can tell you that investigations, neighbourhood policing and 

response will remain distinct at borough level, but I am perfectly prepared to see other 

management functions, if possible, shared.  I think that is something that would strike most 

people as commonsensical. 

 

Joanne McCartney (AM):  A Borough Commander is a management function.  Are you going 

to give us a guarantee that we will not lose any Borough Commanders, and each borough will 

retain its individual Borough Commander? 

 

Boris Johnson (Mayor of London):  I am giving you a guarantee that there will be no 

merging of BOCUs. 



 

 

Joanne McCartney (AM):  Thank you. 

 

Darren Johnson (Chair):  Thank you.  Assembly Member Steve O'Connell?  

 

Steve O’Connell (AM):  On the same subject, would you not agree with me that this actually is 
to be welcomed this review and consultation.  You have a commitment, Mr Mayor, to put an 
extra 2,000 officers back on to the neighbourhoods and this review is around looking at the 
structures which can: accommodate those extra 2,000 officers and to ensure ultimately that the 
frontline is protected and there is more visibility on the streets.  Would you not agree, 
Mr Mayor -- 

 

Boris Johnson (Mayor of London):  Absolutely right. 

 

Steve O’Connell (AM):  -- that this actually underlines this consultation? 

 

Boris Johnson (Mayor of London):  Yes, and I would be very surprised if Joanne McCartney 

was actually trying to block any kind of efficiencies of this kind out of some - I don’t know quite 

what - sort of doctrine of borough sovereignty that prevented efficiencies and economies from 

taking place.  Where boroughs can co-operate to get more officers out on the frontline, get 

them out of the backroom, then obviously they should do so. 

 

Steve O’Connell (AM):  Yes.  Lastly, Mr Mayor, certainly all of our residents would have an 

expectation, and need, and a priority that there are police on the streets, that it is good 

response times and a good service from our officers, and our residents will not be so precious 

around the sharing of back office, and I can cite an example of the wonderful new custody 

centre in Croydon, that clearly may well be used across boroughs.  That is the sort of example 

we are talking about, and I think to obsess around names on Borough Commanders, which I 

commit also that each borough should have a Borough Commander, is actually missing the 

point, Mr Mayor. 

 

Boris Johnson (Mayor of London):  Yes, far be it for me to accuse anybody missing the 

point, but I think there may be wilful misunderstanding of what is intended here.  There is no 

intention to get rid of Borough Commanders or the basic structure of a Borough Operation 

Command Unit.  What we want to do is to maximise the value of these resources and get more 

officers out on the frontline.  


